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Two Year Cycle

Cycle 1

Initial Review 
Meeting 

Setting goals, objectives and 
actions.

Identifying development 
requirements.

1st February to 30th April 
2025

Mid-Review Check-
in meeting

Reviewing goals and agreed 
development 

1st February to 30th April 
2026

End Cycle 1, Start 
next Cycle

Reflection on previous cycle 
and setting goals, objectives 

and actions, identifying 
development requirements 

for next cycle.

1st February to 30th April 
2027

Ongoing conversations throughout the review cycle
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