
PPI Ignite @
NUI Galway

Changing the 
research culture

Edel Murphy, 
Programme manager 
(March 2018-Feb 2021)



Pre-Ignite
PPI Ignite 
@ NUI 
Galway 

PPI Ignite 
Network

02/03/2021

March 2018 Feb 2021



Pre-Ignite
PPI Ignite 
@ NUI 
Galway 

PPI Ignite 
Network

02/03/2021



Pre-Ignite
PPI Ignite 
@ NUI 
Galway 

PPI Ignite 
Network

02/03/2021



Pre-Ignite
PPI Ignite 
@ NUI 
Galway 

PPI Ignite 
Network

02/03/2021

March 2018 Feb 2021



PPI Ignite was born… 

• Open call 2017 

• 350K x 5 Universities 

(DCU, NUI G, TCD, UCD, UL)

• March 2018
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Did we know all the answers at the star?

• We didn’t even know all the questions! 
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What is public and patient involvement?

Research being carried out ‘with’ or ‘by’ members of the public rather 
than ‘to’, ‘about’ or ‘for’ them. 

“Nothing about us, without us”

Involve Organisation UK

www.invo.org.uk
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PPI spectrum of involvement

Initiates the research and leads the study – full control 

Initiates the research and is involved throughout the 
process – joint decision making

Plans jointly with a defined role / level 
of  decision making

Is consulted throughout the 
research process

Receives 
information

None
IHRF 2015
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Arnstein’s seminal work 1969

oContinuum of  power sharing.

oDifferent degrees of  citizen 
participation 

o Starting from the lowest rung of  
manipulation to highest level of  
citizen control  where power is 
transferred from government to the 
people.



Roger Hart’s (1992)Ladder of Young People’s 
Participation

11



IAP2 Spectrum of Public Participation
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What level of involvement you are aiming to achieve? 

Ref: Dr Jon Salsburg, UL PPI Summer school 2018

• If you are aiming to move beyond ‘Tokenism’ to ‘Partnership’  in your 
research project then…

to
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Engineering

Health Sciences

Health economists

Medicine

Medical devices

Nursing
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Etc etc etc…. 
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Public advisory panel
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Team photo!

http://www.nuigalway.ie/ppi/case-studies/pap/



PPI Ignite @ NUI Galway Steering Committee

#PPIGalway2018



PPI Ignite Catalysts
• Dr Michelle Queally, Health Economics and Policy 

Analysis Centre NUI Galway 

• Dr Ruth McMenamin, Speech and Language Therapy 

• Dr Oonagh Meade, Health Behaviour Change Group 

• Prof Martin O’Halloran
Techrete Professor of Medical Electronics,
Director of the Translational Medical Device Lab,
Non Executive Director BioInnovate, Health Innovation Hub Ireland
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Capacity building 

02/03/2021

EMPOWER open day Oct 2018

PPI contributors helped to co-develop 

and co-deliver our PPI study days

PPI study days were key

PPI capacity building for the public



Capacity building
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Annual PPI conference 

2016-2020

Emphasis on public/PPI audience and

contributing 



Capacity building 

The Patient Effect documentary
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Capacity building 
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Capacity building: web site, Twitter account
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Community Engaged Scholars (CES-P) pilot Programme

02/03/2021

1) Irish ME/CFS Association with Dr John Cullinan

https://www.youtube.com/watch?v=GHu2MLAAZ7s

2)

3) Ruth McMenamin & Stroke Support Group 

Ballinasloe 

https://www.youtube.com/watch?v=GHu2MLAAZ7s
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National 
PPI Network



Our PPI Journey

National NetworkExpansion



National
Programme

Office

Lead Sites & Local Partners



Cork City Of Sanctuary

HRB Clinical Research Facility

Family Carers’ Ireland

Cork/Kerry 
Mental Health Engagement

APC Microbiome

AIIHPC

INFANT

Example: UCC Partners

National
Programme

Office

Lead Sites & Local Partners



National
Programme

Office

National Partners



CULTURE CHANGE

Our Vision

Researchers & PPI Contributors 

64 local Partners

10 National Partners

7 HEIs

• Ireland will become a world 
leader in PPI

• By promoting excellence 
and innovation in PPI, 
the Network will become 
an important contributor 
to improved outcomes for 
the public

• Shared voice for PPI in 
Ireland 



Prof Thilo Kroll       
UCD

Prof Gianpiero Cavalleri
RCSI

Prof Martin O’Halloran
NUI Galway

Dr Ruth McMenamin
NUI Galway

Prof Veronica Lambert
DCU

Prof Mary Mc Carron
TCD

Prof Patricia Kearney
UCC

Dr Jon Salsberg
UL

PPI Ignite Site Leads



Embedding PPI in 
postgraduate  and 
undergraduate education

Building national PPI 
capacity across 
communities

Embedding PPI locally
and nationally

Promoting PPI Excellence 
(quality improvement 
and impact)

Building a strong
National PPI Network

Five Work Packages



*Terms of reference for each group will be agreed on commencement of the Network; Each Lead Site has its own governance structures.

National
Partners

Lead
Sites

Working
Groups

Operations 
Group

External
Advisory 

Panel
(MembersTBD)

Health
Research

Board

Public
Advisory

Panel

National PPI Network
Steering Group

(Site Leads, National Lead, 1 rep from each national partner, 
PAP, National Programme Manager)

National PPI Programme Office

Network Governance


