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Paper Abstract

Increased worker mobility, along with an increased international demand for skilled and specialised
labour (Fernando and Cohen, 2016), has resulted in skilled migration becoming a permanent feature of
national and international economies (Crowley-Henry et al, 2016). Despite being a potential source of
strategic value and competitive advantage for organisations (Zikic, 2015), studies to date underline that
skilled migrants, moving to a new country without organisational support, are unlikely to be identified as
a source of skilled labour and tend to be excluded from organisational talent pools (Crowley-Henry et
al 2016). The extant skilled migrant literature presents skilled migrants as lacking agency (Al Ariss et
al., 2012), under-employed (Almeida et al. 2014) and constrained from pursuing their careers in the
host country by discrimination (Cook et al., 2011), structures and profession gatekeepers (Crowley-
Henry et al., 2016).

While there has been an increase in academic interest in worker mobility studies (Andresen et al.,
2014), there is still much to learn about skilled migrants’ career actions and career outcomes at the
individual (Guo and Al Ariss, 2015, Zikic et al., 2010) and contextual levels (Smale et al., 2017). This
research addresses this gap by utilising an adapted version of Barley’s (1989) model of career
structuration “as a sensitizing heuristic” (Duberley et al., 2006, p.1131) in an exploration of the careers
of skilled migrants. The study examines how skilled migrants from Poland and the Baltic Republics, who
currently live and work in Ireland, cope with the institutional change and career disruption caused by
their home to host country career transition. This research explores the legitimisation of skilled migrants’
careers by the protagonists themselves in the context of institutional influences, such as their family,
profession and the state, in the home, host and wider global environments. It presents the surprising
logic, as relayed through the individual skilled migrant’s career narratives, of how their careers have in

fact unfolded in the host country.
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