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Paper Abstract

This paper examines how formal organisational structure and informal social structure jointly
affect knowledge sharing across the boundaries of organisational subunits. Building on and
extending the classic notion of organisations as hierarchical social systems, the paper
proposes and tests a set of hypotheses on the extent to which the informal structure is
independent from coordination of activities and knowledge flows implied by the formal
workflow structure. Empirical analysis of advice relations among members of a Formula One
racing team reveals that advice relations do not simply align to formal mechanisms of
coordination among subunits, but strengthen and reverse them. Observed mechanisms of
interplay between formal and informal relations are the result of the counterbalance between
dissimilarity in the knowledge domains of advice seeking partners and similarity in the range
of activities in which knowledge domains are exploited.
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