
Self 
Assessment

Peer Review 
Group Visit

Department/Unit under 
Review prepares a Self 

Assessment report (SAR) 

SAR is sent to PRG for 
evaluation approx. 4 
weeks prior to visit

The PRG carries out a 
site visit of the 

Department or Unit 

Post-visit, PRG drafts 
Peer Review Report 
(PRR) of findings/
recommendations  

Quality 
Improvement 

Plan 

PRR sent to Department/
Unit to implement 
recommendations  

Department/Unit provide  
implementation follow-

up report 12 months later

The Quality Review 
Process

A Peer Review Group 
(PRG) is selected to carry 

out the review

Department/Unit drafts 
Quality Improvement 

Plan (QIP) 

 PRG verifys the SAR by 
meeting relevant parties 

incl. staff & students
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